Professional, motivated team and management of work performance
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The growth of institution directly depends on employees - their individual knowledges, skills, professional experience and
motivation, what the employees are ready to invest for achieving the objectives of institution.

To motivate the specialists who have high professional standards, who are responsible and client-oriented approach towards
clients and the society, to continue working at Agency, the Agency will develop a staff training system which will promote
employees understanding about ethics, development of employees competences and professional development as well as the
development of the competences of heads of departments.

Leaders play an important role in achieving the objectives and tasks of the Agency, so the Agency will promote the development
of competences and leadership skills of heads of departments by motivating for trainings and exchange of experience.

In the 21st century the performance of work responsibilities, learning and professional development cannot be conceived without
digital technologies, so the Agency will promote the development of the digital skills of employees by including them in the
training system for employees.

TO IMPLEMENT THE PROFESSIONAL DEVELOPMENT AND THE DEVELOPMENT OF COMPETENCES OF

OBJECTIVE:
EMPLOYEES
RESULT: Developed training system for employees for professional and competence skills training
Propotion of employees engaged in vocational training from the total number of employees
INDICATORS:
Number of leaders who have improved their competences
RESULT: Improved employees digital skills
INDICATORS: Number of employees who works in digital environment

The Agency will review and improve its operational processes by introducing e-solutions and digitizing internal processes, thereby
contributing to the reduction of administrative burden and enabling more time to spend with customers.

The Agency is proud with employees collaboration skills, team work, tolerance for diversity and common values. In order to
continue maintain and develop common values, Agency will continue to improve internal communication, not only in order to
successfully solve labour issues, but will organise a variety of team-building activities, social responsibility campaigns and other
non-formal activities.

A serious challenge for the Agency is to attract new specialists, especially medical practitioners, as well as "keep" them, so the
Agency will improve the adaptation system for new employees by the support of the mentor, by developing a system of
considered goals, tasks and skills learning during the screening time, while also providing support to the mentor.

OBJECTIVE: DEVELOP MANAGEMENT OF PERFORMANCE

RESULT: Reduced administrative burden

Digitized internal processes

INDICATORS:



Introduced e-solutions
RESULT: Improved internal communication
INDICATORS: Non-formal measure implemented at least twice a year

Established new acclimatisation system for new employees to the workplace

RESULT:
(mentor)

INDICATORS: Decreased employee turnover - proportion of total number of employees

Agentura uzskata, ka darba rezultatu un pakalpojuma kvalitati batiski ietekmé atbalstosa darba vide, drosi darba

apstakli, attalinata darba iespéjas, elastigs darba rezims, kas nodrosinas darbiniekiem iespéju saskanot darba, macibu un privato
dzivi, veicinot darbinieku apmierinatibu ar darba vietu. Tapéc Agentdra turpinas attistit attalinata macibu procesa un neklatienes
pakalpojumu sniegsanas laika iegtto pieredzi, mekléjot tehniskos risinajumus un veicinot darbinieku digitalo prasmju attistibu, lai
nodroSinatu elastiga darba rezima iespéjas.

Agentura atrodas karortpilséta, tas ékas ir izvietotas skaista vieta starp Baltijas jaras lici un Lielupi. Tapéc jo 1pasi Agentdra jltas
atbildiga par savas darbibas ietekmi uz vidi un jau veic virkni dazadu pasakumu ietekmes uz vidi mazinasanai, vienlaikus veicinot

darbinieku “zalo domasanu” un atbalstosas darba vides veidoSanu. Ari turpmak Agentdra plano ieviest aizvien jaunus pasakumus,
lai veicinatu iestades darbibas ilgtspéju, iesaistit ari darbiniekus, attistot “zalas domasanas” veidu.

OBJECTIVE: IZVEIDOTA ATBALSTOSA DARBA VIDE

RESULT: Nodrosinats elastigs darba laiks
INDICATORS: Izstradata sistéma, t.sk., attalinata darba organizésanai

Aktualizéti vides saudzésanas jautajumi, veicinot darbinieku iesaisti un iestades

RESULT: ) -
ilgtspéju

INDICATORS: leviesto pasakumu skaits

https://www.siva.gov.lv/en/professional-motivated-team-and-management-work-performance



	Professional, motivated team and management of work performance

